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HENRY MARSH

I t would be easy to let numbers lell the story
of Henry Marsh's steeplechasing career,
but mere figures couldn’t begin to cover the multi-
faceted contributions Marsh has made lo
American track & field over the past dozen years.

The numbers would reveal his athletic ex-
cellence: World Ranked every year since 1977;
rated either No. 1 or 2 American since 76, the
year he firsl emerged as a nalional and world
force. Four Olymypic teams; both World Champion-
ships squads; 9 TAC titles; 79 Pan-Am gold.

Those figures wouldnt reveal the vicious fall
Marsh suffered while challenging for the lead at
the ‘83 Worlds. Or the virus that sapped him
leading to the LA Olympics where he placed a
close 4th. Or an unexpected 6th in Seoul—or his
poignant gesture of farewell at least to the com-
petitive side of the sport by kneeling and kissing
the track.

And the numbers surely couldn’t reveal the
role played off the track by the 34-year-old
Utahan. Since 1979 he has chaired the USOC's
Athletes Advisory Council, the body which gives
voice to the desires of American athletes in na-
tonal and international policymaking.

During Marsh's tenure that influential body
has dealt with as wide a range of topics as the "80
Olympic boyeott, the establishment of trust funds
for athletes, the advocacy of tougher drug tesiing
and even such decisions as who marches for the
LLS. in the Opening Ceremonies al the Olympics.

Marsh always has been a busy man. He took
a break from a recent business trip to tell us why
he expects to stay that way:

T&FN: It doesn't sound as if wou
have become a sedentary businessman.

Marsh: Not a chance. I'm doing a
lot of things: working with the US0C;
with the Utah effort to bring the Win-
ter Olympics to Salt Lake City; 1 still
have my radio talk show. [ work for the
Franklin Institute giving seminars in
corporate fitness, stress management
and time management. ;

Also, I'm working on ways for busi-
nesses to utilize Olympic athletes and
their knowledge. I've long felt that
Olympic athletes haven't been able to
get together with the right business peo-
ple to best make use of the athletes' ex-
perience—so athletes can benefit finan-
cially and so the public can benefit from
their knowledge.

T&FN: It seems like you haven't
had to make many adjustments to re-
tirement. You're still involved in the
sport, still training to a degree and also
establishing a strong base for your fu-
fure.

Marsh: A trademark of mine has al-
ways been that I've had a very balanced
life. One thing we talk about in time
management is governing values: what
is important in your life? Once you
decide those things, you can go after
them.

I couldn't be just a one-dimen-
sional person, because life is made of
too many things besides just athletics.
Earlier in my track career, I had the goal
of becoming an attorney and I achieved
that. [ have always aimed at establish-
ing a strong groundwork for my future.
[ always wanted to make the transition
as easy as possible when I did finally re-
tire.

T&FN: Was it easy?

Marsh: The one struggle has been
to find myself and become comfortable
in a new routine. I have been running
to prepare for competition for many
years. When you start exercising for a
different purpose, it's a strange new
feeling to get used to—but I am still ex-
ercising. That is a basic part of my life-
style, just as it has been for a long time.

It's always been important to me to
stay physically fit, and I still work hard
at it. In fact, I'm in better shape right
now than I have ever been at this time
of year—mainly because I went straight
from the Olympics into my current fit-
ness program. I didn't take a month off
to lay around and get fat.

T&FN: Since wou first emerged
internationally in 1976, what do you
feel has been the biggest change in the
sport? Perhaps that athletes now can
make a good living from it?

Marsh: That's one of the biggest.
And I really feel that Nike deserves a
lot of credit for being the first to make a
corporate commitment to athletes.
Nike created opportunities for post-
graduate athletes to continue their ca-

All-Sport Miks

Retirement from international-class
competition has not ended Marsh's
intimate involvement with the sport.

reers, then other companies followed
suit.

We also saw cycles: from the late
'70s things got better and better through
1984 and crescendoed with the LA
Olympics. Then it dropped off more
and more, and has continued to do so.
I'm just glad 1 don't have to worry
about it now—it sounds like the situa-
tion with athletes being cut by shoe
companies is even worse than after LA.
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T&FN: What's the answer?

Marsh: I have said before that the
sport desperately needs more corporate
support, not just from shoe companies.
We badly need major corporations to
say, "Yes, it's worthy and important to
support athletes in Olympic sports. We
support them because we believe in the
youth of America and its potential.”

As major a firm as IBM or General
Motors has to decide such support is
important to this country. I certainly
feel it is—but right now, no major com-
pany seems to.

T&FN: What are other
problems facing the sport?

Marsh: Of course, there has been a
lot of attention focused lately on drugs
in the sport and, to a lesser degree, on
the situation with South Africa, which
involves the politicization of the sport.

The USOC's Athletes Advisory
Council, which [ chair, came out
strongly against drug use and in favor
of short-notice testing. In my view,
such testing is the strongest way we can
immediately begin to deal with the
drug problem.

We simply must make a statement
to athletes—and to the world—that the
health of athletes comes first. That is far
more important than how many med-
als one country wins.

major

Another vital question is, "How do
we raise money? Should the govern-
ment be invoelved?” Ever since the '80
Olympic boycott, the USOC has really
kept its distance from government
funding—which I'm not sure [ totally
agree with,

The Olympics always have been
political. There's no way to take politics
out of them, short of every athlete
wearing a white jersey. But by the very
nature of the Games, Olympians rep-
resent nations, so we represent the
United States. As long as we represent
this country, we have to have the sup-
port of the country.

The government shouldn't just
write a check to sports, but should some-
how be involved, like the Olympic
Coin program. The government serves
as a facilitator for contribution of funds
by the public, rather than the controller.

T&FN: Have you been criticized for
considering going to South Africa?

Marsh: I didn't get any real criti-
cism. | was approached and, frankly, 1
was ignorant about that situation
initially. I said [ was interested because [

hate the fact that sports and politics are
mixed.

But then [ did a lot of reading, I
talked to a number of people, including
Sydney Maree, because I wanted to
make an educated decision. [ wanted to
decide on the basis of what was right,
not because I was being offered money
to run.

"l was worried that there
was so much flag waving
in Seoul—by everyone."

After 1 learned as much as I pos-
sibly could, I decided it was the wrong
thing to do. It was a political situation
first, which put it above the general
principle of politics and sport not mix-
ing.

T&FN: Can sporfs and politics real-
ly remain separate? Or is that a pipe
dream of athletic purists?

Marsh: Of course they are mixed.
At the same time, though, what else be-
sides the Olympics can bring more than
160 countries together harmoniously?

At the Olympics, I can sit at the
lunch table with Iranians and Soviets
and East Germans, or just about any
other nationality, and there is good will
and friendship. In that situation, some
degree of the politics is removed. For
no other reason than that, it's ex-
tremely important to keep the vehicle
of the Games alive and operating.

I have be honest, though, and say I
was bothered that there was so much
flag waving in Seoul—by everyone. It's
good to be proud of your country. But
all the flag waving, and the medal
counts, inject an added element of
politics in the Games which I feel is a
bit dangerous.

T&FN: How much longer will you
chair the Athletes Advisory Council?

Marsh: A member can serve two 4-
year terms. The Amateur Sports Act of
'78 defines "athlete” as anyone who has
competed in the Olympics or Pan-Am
Games in the past 10 years.

I've been on for 9 years. | was
elected in ‘79 while I was in law school,
so | got an extra year. My last meeting as
chair will be this coming February at
the House of Delegates meeting.

I'm not sure yet what direction my
USOC involvement will take after that.
I might try to serve on the Athlete Eligi-
bility Committee, so [ can still have a
voice on the Executive Board.

T&FN: Sometimes people in ad-
ministrative posts can become part of
the problem rather than part of the
solution. How might a member realize
it's time to step down, regardless of his
or her best efforts to stay in touch with
the sport?

Marsh: It's an individual thing.
Mac Wilkins stepped down in the past.
The AAC work takes a lot of voluntary
time, particularly if you are on the
USOC Executive Board. | was elected to
the Board at my wvery first AAC
meeting, so I've served on it since '79
as well.

There are lots of meetings. If the
time becomes too much, or someone
isn't effective, he or she might resign.
But we try to involve athletes by giving
them committee assignments. Every
athlete on the AAC is on at least one
committee.

T&FN: Such committee work,
then, makes it a virtual necessity that
an athlete stay in touch with the sport.

Marsh: I felt like I was in a vacuum
before I got on the AAC. Athletes may
feel that administrators are in the sport
just for themselves, that they keep
money, that the athletes get little or
nothing, that the athletes are pawns
who are being used. 1 heard those
things.

But once you get involved, you see
what really goes on. It isn't perfect by
any means, but you do gain a much bet-
ter perspective.

Actually, it would be hard for most
people to believe how much the USOC
relies on the input from athletes in its
decision-making process. Athletes have
a tremendous impact with the Com-
mittee. President Robert Helmick and
the entire USOC have been totally recep-
tive to the needs and desires of the ath-
letes.

T&FN: The suggestion has been
made that nobody in USOC admini-
strative posts should be over age 40. Is it
a matter of age, or attilude or exactly
what traits that make an effective ad-
ministrator?

Marsh: It probably was Al Oerter
who suggested that! No, | don't agree
with that idea. It definitely is a matter
of attitude and background. There are
many people in the USOC—and TAC—
who are over 40 and who are strongly
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WHERE WOULD
YOUR ATHLETES
BE IF YOU
STOPPED LEARNING?

Would they still be doing the
Western Roll? Or shifing sideways
to put the shot? Or training only 15
miles per week for the distance
events in order to "stay fresh?"

It may seem obvious, but without
continual research and experimenta-
tion by the coaching fraternity, our
performance levels would be little
advanced from those of 30 years
ago. That's why every coach and
serious athlete should subscribe to
TRACK TECHNIQUE, the quarter-
ly journal which brings you all of
the latest articles on coaching, tech-
nique and training for all events;
training profiles of top athletes;
injury care and prevention; motiva-
tion; diet and nutrition; mechanics;
strength  training; tactics and
strategy; and much more.

We suggest you try Track Tech-
nigue and see why it is the leading
and most repected journal on the
technical aspects of track and field.

ONE-YEAR (4 issues), $10.00
($11.00 foreign)

Order from Track & Field MNews,
Box 296, Los Altos, CA 94023,

TRACK ‘&
TECHNIQUE

FOR THE COACH WHO
DOESN'T KNOW ITALL

TRACK
NEWSLETTER

TIME TO RENEW
NEW VOLUME STARTING

| 1989 volume starts in|.
January, Subscribe
now to make sura|:
yvou don't miss a beat |-
|| of the 1989 season.

Track & Field News does the job
for most fans. Its blend of news and
features, photos and statistics, etc.
is just the thing for almost all track
nuts.

But there's an underground of
trackmaniacs out there who keep
demanding MORE, and Track
Newsletter is our answer,

Published weekly or biweekly
during the peak indoor and outdoor
seasons (25 issues a year in all), TN
gives you even more marks and
results than T&FN has room
for ... and gets these facts and
figures to you faster than T&FN
can.

If track is more than a sport to
you, if it's a full-blown obsession,
you can't stop with T&FN—you'll
also need Track Newsletter. Don't
let your psychoses get the better of
you; get our information-packed
therapy—Track Newsletter!

All subscriptions start in Jan-
uary, end in December. So sub-
scribe mow and we’ll get you started
with the current volume.

TN is now 530 per year, speeded by
first class mail anywhere in the USA,
Canada and Mexico, Elsewhere, air mail
enly 539, Caribbean; $42, Europe, 5.
America, No. Africa; $45, rest of world.

Order Track Newsletter from
TRACK & FIELD NEWS
Box 296, Los Altos, CA 94023

MARSH INTERVIEW—cont:

pro-athlete. People very firmly in favor
of athletes. I don't see that as a problem
at all.

T&FN: You experienced the change
in running from a hobby to a business.
Did that change the basic fabric of the
sport, when it became more joblike?

Marsh: [ felt I differed from many
athletes in that running never really
was a full-time job for me. I purposely
had other goals and activities in my
life, so it never was like a job. But we
both know a lot of athletes who do
nothing but train.

I feel that's detrimental, for two
reasons: first, they aren't pursuing
career objectives they can use after they
retire from the sport. So they aren’t
well equipped for the future.

Secondly, if you focus only on
running, then that's all you see. It can
be a vicious cycle: you can burn out,
mentally and physically, you don't
have balance in your life and you can't
become a complete person.

T&FN: What do you feel was the
most significant achievement in your
running career?

Marsh: Well, if people say "Henry
Marsh, who's he?" they probably think
of one of two things: he is a four-time
Olympic team member. That in itself
says a lot. Or, three times he ranked No.
1 in the world. Three years he was rated
the world's best steeplechaser.

I feel those are my two most dis-
tinguishing achievements. Then after
those, we get to ranked 12 straight years
in the world's top 10; four American
Records; nine national titles with seven
in a row; being ranked the top U. S.
steepler for the decade of the '70s.

Something that for me would just
about make my career would be if [ gain
enough World Ranking points this
year to become the highest scorer ever
in the event. Then you could make the
argument [ could be considered the
greatest steeplechaser of all-time. But
either way, it has been a fabulous ca-
reer. I just never won the big title.

T&FN: Finally, in all the inter-
views you have done over the years, is
there one question you're surprised
you've never been asked?

Marsh: No, not really. I usually say
what I want, even if I'm not asked!

Actually, I thought you would ask,
"When will you come out of retire-
ment?" [ won't answer that—chiefly be-
cause my wife will read this and then I
might be in real trouble. O

Track & Field News



